
Strategic Outcome: CL1 - Everyone receives appropriate information in the most efficient and effective way for them

Strategic Initiative: CL1.1 - Improve the flow of information between the Town and community through improving existing online resources and functionality.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL1 - Everyone receives appropriate information in the most efficient and effective way for them

Strategic Initiative: CL1.2 - Increase access to online self-services

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL1 - Everyone receives appropriate information in the most efficient and effective way for them

Strategic Initiative: CL1.3 - Facilitate the development of a genuine identity for the Town

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL2 - A community that is authentically engaged and informed in a timely manner

Strategic Initiative: CL2.1 - Improve the way the Town communicates, engages and manages relationship with the community.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL3 - Well thought out and managed projects that are delivered successfully

Strategic Initiative: CL3.1 - Ensure the successful delivery of strategic and operational Town projects

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL3 - Well thought out and managed projects that are delivered successfully

Strategic Initiative: CL3.2 - Ensure the Town's projects result in great place outcomes

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL3 - Well thought out and managed projects that are delivered successfully

Strategic Initiative: CL3.3 - Improve local amenity to create inviting places for people

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL4 - Appropriate information management that is easily accessible, accurate and reliable

Strategic Initiative: CL4.1 - Improve the security, reliability and continuity of systems and hardware.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL5 - Innovative, empowered and responsible organisational culture with the right people in the right jobs

Strategic Initiative: CL5.1 - Develop and sustain a highly skilled and effective workforce

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL6 - Finances are managed appropriately, sustainably and transparently for the benefit of the community

Strategic Initiative: CL6.1 - Optimise the use of Town land assets

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL6 - Finances are managed appropriately, sustainably and transparently for the benefit of the community

Strategic Initiative: CL6.2 - Promote sound and accountable fiscal management

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL7 - People have positive exchanges with the Town that inspires confidence in the information and the timely service provided

Strategic Initiative: CL7.1 - Improve the standard of customer service provided to the community.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL8 - Visionary civic leadership with sound and accountable governance that reflects objective decision making

Strategic Initiative: CL8.1 - Provide for sound corporate governance

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL8 - Visionary civic leadership with sound and accountable governance that reflects objective decision making

Strategic Initiative: CL8.2 - Promote principles of good governance

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL8 - Visionary civic leadership with sound and accountable governance that reflects objective decision making

Strategic Initiative: CL8.3 - Advocate and represent the needs of the community

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL8 - Visionary civic leadership with sound and accountable governance that reflects objective decision making

Strategic Initiative: CL8.4 - Demonstrate strong future planning through the Integrated Planning and Reporting Framework, performance monitoring and evaluation

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL8 - Visionary civic leadership with sound and accountable governance that reflects objective decision making

Strategic Initiative: CL8.5 - Ensure the effective and efficient delivery of services while meeting community needs

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL9 - Appropriate devolution of decision making and service provision to an empowered community

Strategic Initiative: CL9.1 - Build capacity of the community through better parnerships

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: CL10 - Legislative responsibilities are resourced and managed appropriately, diligently and equitably

Strategic Initiative: CL10.1 - Comply with legislation and standards to ensure consistent, transparent and ethical governance

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EC1 - A desirable place for commerce and tourism that support equity, diverse local employment and entrepreneurship

Strategic Initiative: EC1.1 - Create a thriving and resilient local economy.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EC2 - A clean, safe and accessible place to visit

Strategic Initiative: EC2.1 - Effectively enforce laws pertaining to public health.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EC2 - A clean, safe and accessible place to visit

Strategic Initiative: EC2.2 - Promote community safety and crime prevention

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EC2 - A clean, safe and accessible place to visit

Strategic Initiative: EC2.3 - Improve equitable access to parking.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN1 - Land use planning that puts people first in urban design, allows for different housing options for people with different housing needs and enhances the Town’s

character

Strategic Initiative: EN1.1 - Ensure a strong sense of place that emphasises each suburbs' unique characteristics and sense of community.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN2 - A safe, interconnected and well maintained transport network that makes it easy for everyone to get around

Strategic Initiative: EN2.1 - Create better and more accessible road networks within the Town

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN2 - A safe, interconnected and well maintained transport network that makes it easy for everyone to get around

Strategic Initiative: EN2.2 - Maintain quality of infrastructure for community use.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN3 - A place with sustainable, safe and convenient transport options for everyone

Strategic Initiative: EN3.1 - Create better options for active transport

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN3 - A place with sustainable, safe and convenient transport options for everyone

Strategic Initiative: EN3.2 - Increase options for sustainable and public transport

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN4 - A clean place where everyone knows the value of waste, water and energy

Strategic Initiative: EN4.1 - Take action to mitigate climate change.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN4 - A clean place where everyone knows the value of waste, water and energy

Strategic Initiative: EN4.2 - Reduce the amount of waste directed to landfill

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN4 - A clean place where everyone knows the value of waste, water and energy

Strategic Initiative: EN4.3 - Increase community knowledge and awareness of effective waste management

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN5 - Appropriate and sustainable facilities for everyone that are well built, well maintained and well managed

Strategic Initiative: EN5.1 - Ensure the long term asset and service provision sustainability of significant community buildings and other assets

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN5 - Appropriate and sustainable facilities for everyone that are well built, well maintained and well managed

Strategic Initiative: EN5.2 - Ensure the sustainability and reliability of Town fleet and machinery

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN6 - Appropriate, inviting and sustainable green spaces for everyone that are well maintained and well managed

Strategic Initiative: EN6.1 - Better utilise and beautify existing parks and reserves for the benefit of the community

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN6 - Appropriate, inviting and sustainable green spaces for everyone that are well maintained and well managed

Strategic Initiative: EN6.2 - Design and provide public open spaces that are suitable for the current and future needs of the community

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: EN7 - Increased vegetation and tree canopy

Strategic Initiative: EN7.1 - Increase in vegetation and tree canopy within the Town

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: S1 - A healthy community

Strategic Initiative: S1.1 - Positively impact the social health and well-being of the community

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: S1 - A healthy community

Strategic Initiative: S1.2 - Improve the attendance and quality of the Town's leisure centres

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: S2 - An informed and knowledgeable community

Strategic Initiative: S2.1 - Improve digital literacy and learning

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: S2 - An informed and knowledgeable community

Strategic Initiative: S2.2 - Increase positive literacy and learning opportunities within the Town

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: S3 - An empowered community with a sense of pride, safety and belonging

Strategic Initiative: S3.1 - Promote equal opportunity, social justice and inclusion within the community.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: S4 - A place where all people have an awareness and appreciation of arts, culture, education and heritage

Strategic Initiative: S4.1 - Promote local art and culture within the community.

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: S4 - A place where all people have an awareness and appreciation of arts, culture, education and heritage

Strategic Initiative: S4.2 - Preserve the tangible cultural heritage of the Town

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date



Strategic Outcome: S4 - A place where all people have an awareness and appreciation of arts, culture, education and heritage

Strategic Initiative: S4.3 - Improve knowledge and accessibility of the Town's history

Deliverable Name
Deliverable
Status

Latest Comment Responsible Area Start Date Due Date
Completed
Date


