Covid-19 Action Plan (CAP) Project Assessment Process

THE MASTERLIST
- Ideas, actions and projects for recovery
- Can be added to at any time
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CAT CAP WORKSHOP
- CAT Ranking
- Restart VicPark Alignment Score

Is the idea a Priority Project?
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PRIORITY PROJECT SCOPING
- Project champion to scope, budget, feasibility

assessment

CAT CAP WORKSHOP
- Project champion reports back
- CAT discussion & recommendation

Is the project recommended for the CAP?
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CRWG MEETING
- Consider CAT recommendations and budget

o

Does CRWG endorse the project for the CAP?

AN

YES
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